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Foreword

People are the engine that is powering our vision. We’re building an
environment where women and men are fully engaged in their work
bringing a deep sense of personal commitment to serve our clients,
citizens, shareholders every day. Everyone on our team will be proud to
be part of this successful business. A business that is deeply informed
by its history while creating a new culture of openness, listening and
transparency. With their commitment to these values, together we
are building a lasting foundation of trust and collaboration with all
our stakeholders.

«I

Joël Nana KONTCHOU
General Manager

I

n August 2014, we launched an important strategic
initiative for Eneo – to build a short and medium-term
vision for the future of our company. The objectives
we put in place included: improving service quality and
service continuity, establishing modern management and
governance systems, as well as enhancing the value add
for all stakeholders.
The customer is at the centre of this initiative. We are
focusing on improving the rapport Eneo has with our
clients as well as working to deliver the service quality
they expect and deserve. We will achieve this through
gradual and persistent improvement in our offering and
the constant drive to achieve concrete results. A key factor
in achieving this will be strengthening our technological
capabilities to move closer to our customers and their
needs.
The related changes in organizational structure,
management approach, and corporate culture that have
been required to support this transformation have been
broadly welcomed by Eneo’s employees, facilitated by
ongoing dialogue with staff and stakeholders to deepen
a sense of mutual trust

Inclusive Strategy
Always mindful of the important role that energy
plays in our country’s economy and the well-being of
Cameroonians, we have identified a number of priority
projects that bring together key subject matter experts
from within our company, along with the support of related
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government authorities, to incorporate useful suggestions
from clients and consumer groups. This inclusive strategy
has demonstrated that we can preserve the historical
achievements of our company while improving ourselves
by incorporating new technologies, more efficient
management processes, as well as a younger and more
diversified workforce. For example:
New technologies: Electronic payment methods; more
reliable meter reading; modern communication tools
closer to customers; online point of sales; and, in the
medium term prepaid meters; renewable energy methods;
and smarter networks.
More efficient management processes: Wooden pole
management, claims management, a robust investment
plan with clearly defined priorities, network incident
management.
Gender diversity: Offering more opportunities to women
in corporate management roles.
Rejuvenation of management: The aim is to reduce the
average age of senior staff which currently is at 45 years
of age.

High-Impact Projects
Providing access to good quality energy for all
Cameroonians will require significant investments and the
development of an efficient organisation. In other words:
Increase in revenue, reduction of incidents, improved
invoicing control, simplified procedures, and the
introduction of new services;
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Highlights : Finances

Foreword
Achievement of higher customer satisfaction rates.
To achieve this, Eneo will frequently conduct surveys to
measure its customers’ satisfaction;
Overall cost reduction by increasing customer service
automation, and the launching of new services and
operations that leverage internet and mobile technologies.

Early results are already visible :
Decline in the rate of billing-related claims;
Decline in average duration of disconnection per
customer;
Decline in waiting time at customer payment locations;
Decline in overall losses.

Streamlined Organisation

The full impact of these actions will become evident in
2015, with the introduction of more personalized solutions
to help customers to control their energy consumption. We
will be offering new services such as electronic bills, online
payment methods and online subscriptions. We will also
introduce a new and free application for smartphones,
whereby customers can manage their contracts, receive
invoices that better reflect their consumption with a more
reliable index, report an electrical incident in their area,
and receive personalized information updates.

The first Eneo strategic retreat, held in Buea, was attended
by some fifty managers. We developed a corporate Eneo
Charter that articulates our vision, our mission and our
values: Commitment, Respect, Integrity and Cohesion.
It was also decided that the regions should be vested
with more responsibilities and that there should be more
cohesion and collaboration between the functional
departments of Head Office and the Regions. In order

People are the engine that is powering our vision. We’re
building an environment where women and men are fully
engaged in their work – bringing a deep sense of personal
commitment to serve our clients, citizens, shareholders
every day. Everyone on our team will be proud to be part
of this successful business. A business that is deeply
informed by its history while creating a new culture
of openness, listening and transparency. With their
commitment to these values, together we are building a
lasting foundation of trust and collaboration with all our
stakeholders.

Eneo Ladies in light...

to concretize this decentralization approach, a new
organizational structure was proposed and approved by
the Board of Directors, with the key mission to optimize
resources and ensure transparent governance. Key
priorities we set to ensure the swift implementation
of critical action plans and the maximum team
responsiveness. Moreover, the introduction of various
Board of Director sub-committees and the creation of a
Directorate for Control were significant improvements in
our governance strategy, risk and audit management,
and compliance with standards.

«
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Income statement summary
Turnover
Variable cost
Core gross profit
Fixed cost
EBITDA
Profit after tax
Dividends
Gross operating fund generation
At year end
Total asset
Total liabilities
GoC concession rights
Shareholders equity

Customer care centre, at
your service with a smile

2012

2013

2014

234 040
82 727
160 313
97 632
62 681
13 102
-

244 427
91 091
153 336
97 202
56 134
406
-

279 209
103 309
175 900
100 885
75 015
2 284
-

34 519

42 988

30 817

601 871
383 620
37 088
181 162

645 153
426 416
34 736
184 001

646 609
420 532
39 792
186 284

Performance recorded
Revenue
Revenue increased to FCFA 279 billion compared to FCFA
244 billion in 2013. This increase is driven by:
Increase in Demand by 7.5%
Government of Cameroon Tariff compensation of CFAF
17.5 Billion.
Core Gross profit
Core Gross profit higher by 12.5% in 2014 as against 2013
mainly due to the following factors:
Favourable CFAF 16.5 billion mainly driven by reversal
of Provisions of Unserved Energy CFAF 17 400 million
from 2007 to 2013 reduced from the required revenue by
Regulatory Board (ARSEL) when calculating the tariff.
Increase in purchase charges of DPDC and KPDC of
CFAF 26 billion related to the commissioning of Kribi on
May 18, 2013 operating 06 months in 2013 and 12 months
in 2014 and also as a result of higher demand.
Earnings before interest, tax, depreciation and amortization
(EBITDA)
EBITDA higher in 2014 as against 2013 by CFAF 18.8 billion,
this growth is attributed to:
Increase in core gross profit previously mentioned
Increase of Bad Debt of CFAF 1.6 billion due to lower
collection rate of 2013 Invoices (08 months aging) combined
to mechanic effect of increase billing
Increase in Others costs of CFAF 3.6 billion mainly due
to increase in Maintenance cost of CFAF 2.329 billion and
Others: Public Relations (Comm & Marketing) by CFAF 901
million, increase in Legal expenses by CFAF 259 million
and Bank charges by CFAF 589 million

By the end of 2014, the first steps are in place: decisionmaking has been significantly decentralized to be more
responsive and closer to our customers, a new approach
to controlling billing irregularities has been launched, we
have increased usage of portable meter reading terminals,
and we’ve begun a new approach to fighting fraud.
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Balance Sheet

Total liabilities has reduced from FCFA 426 billion to
FCFA 420 billion due to catch up payments of 2013 local
suppliers invoices of fuel, spare parts and maintenance.
Also reversal of PTU provision and corresponding
reduction in VAT payable (as a result of a payment
agreement with the government of Cameroon) has
impacted other long term debts and provisions in
balance sheet
Total Assets balance stays about the same between
2013 and 2014 at FCFA 645 billion and FCFA 646 billion
respectively despite capital Investments in the year
totalling FCFA 16 billion. Due to the depreciation impact,
the increase in Capex spend cannot be seen in asset
total.
Cash flow
The consumption of 2013 accumulated fuel stock
amounted to 2.7bn CFA in respond to projected high
demand of 2014 causes a positive variance in the inventory
balance.
Prepayments made to investment projects suppliers by
letter of credit resulted to a negative impact on Eneo’s
prepaid expenses.
Debt service payments resulted to a reduction in accrued
interest payable which impacted cash flow negatively.
Mutual compensation agreement between the state of
Cameroon and Eneo has negatively impacted cash flow by
the reduction fiscal debts related income tax.
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Eneo’s Board of Directors
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Message from the Chairman

Governance

Pr Séraphin Magloire Fouda

Eneo Board
Environmental,
Social and
Governance (ESG)

Strategic
Affairs

Audit

Technical, Losses
reductions, and
Customer Services

Nominations
& Remunerations

2
2

014 was marked by four major changes within our company :

arrival of a new shareholder;
change of company name;
putting in place of a new management team;

In line international best practice, the Eneo board has approved the creation of Board sub-committees to
monitor specific focus areas of the business. Each subcommittee also has a Government representative

Customer Service, Loss
Control and Technical
Service
Technical Service:
Examines general Eneo
technical and operating
strategies, as well as objectives
and key performance
indicators (KPI) attached
thereto.

Loss Control:
Ensures that Eneo has a
technical and commercial loss
control plan.
Customer Service:
Ensures that Eneo has a
customer service improvement
plan, which should march
the objectives and key
performance indicators (KPI).

Environment, Societal
Responsibility and
Governance
Supervises and Controls
corporate standards,
regulations and policies
related to the Environment,
Health and Safety and Social
Responsibility with regards
to national legislation,
performance and IFC
standards and other best
international practices.

Strategic Affairs
Supervises and lends
assistance to management
on regulatory issues
and the management
of relations between
the company and the
Government.

Audit

Nominations & Remunerations

Conducts a preliminary examination of the company’s financial
statements prior to submission to the Board of Directors and the
General Assembly, including significant post-audit adjustments,
issues relating to the control of and failure to respect local and
international accounting standards derived from the audit.

Designs, proposes and recommends to the Board a general
framework or policy on the appointment and remuneration of
senior executive staff;
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institutional changes within the Board of Directors.

Concerning the arrival of the new shareholder, the Government
authorized the transfer of shares held by AES Corporation to the
British investment fund, Actis. The said transfer took place in a
spirit of cooperation between the parties, and commitments by
each of the parties to scrupulously comply with their contractual
obligations.
Regarding the change of company name, AES-SONEL became
ENEO -Energy of Cameroon - after an extensive internal
and external consultation process that was validated by the
Government and approved by the Board of Directors.
The putting in place of a new management team seemed to
be a logical consequence of the above mentioned changes.
Mr Joël Nana Kontchou was appointed as General Manager of
Eneo Cameroon. He is assisted in his duties by Mr Oumarou
Hamandjoda. The appointment of new directors proposed by the
General Manager was also approved by the Board of Directors.
In terms of institutional changes within the Board of Directors,
this organ was strengthened with several committees to prepare
deliberations in advance, to be submitted for arbitration on
strategic issues and proposing recommendations on the issues
raised or submitted to the committees.
Notwithstanding these changes, our company’s goals remain

the same, namely ensuring continuity of electricity supply to
Cameroonians, improving operational performance and efficiency
of services offered to our customers.
The importance of ensuring continuity of electricity supply
to households, businesses and government services is well
established. Its impact is both economic and social. Economic
and employment growth largely depend on it. To meet the ever
increasing needs of electricity supply of the private and public
sectors in Cameroon, Actis, the new shareholder, undertook to
mobilize resources both for new investments and the rehabilitation
of existing infrastructure. It will be accompanied and supported by
the Government in this process.
To show its commitment to the Government as a corporate
citizen, ENEO agreed to make a multifaceted contribution to
the various ongoing projects and initiatives in order to improve
electricity supply and its transmission, notably through the taking
over of the emergency thermal programme, participation in the
construction project committee of the Nachtigal Dam and the
review committee for determining the modalities for the setting
of the transmission system operations. ENEO would also engage
in the quest for alternative ways of generating electricity through
renewable energy. The implementation of a solar power plant
construction project is well under examination.
Finally, modalities for transferring to employees 5% of shares
currently held by the majority shareholder of our company remain
a constant concern to which a solution should be found as soon
as possible.
The success of all the ongoing reforms to make our company
more efficient, more effective and to irreversibly prepare it for the
management of future challenges depends on the commitment
of every member of the big family ENEO.

Collects reliable and updated information on the remuneration
system in other companies and presents the findings to the
Board, for a ruling.
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Eneo’s Organization chart
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Human Ressources

Regional Directors
Region: Douala
RD: Duclaire Djeuga
Tel.: 699 50 42 69
679 50 42 69
duclaire.djeuga@eneocameroon.cm
Region: Yaoundé
RD: Edou Zoue
Tel.: 699 00 95 01
679 50 45 30
edou.zoue@eneocameroon.cm
Region: Ouest et Nord-Ouest
RD: Samuel Handy
Tel.: 695 36 37 11
679 51 99 24
samuel.handy@eneocameroon.cm
Region: Sud-Ouest et Littoral
RD: Boniface Kohla
Tel.: 698 60 10 11
695 00 32 08
boniface.kohla@eneocameroon.cm

Key indicators
Compared to 2013, staff headcount dropped slightly by -0.14%, a 26%
increase in top management staff of all types, and an exponential increase
by 133% of women in top management positions.
Temporary labour decreased overall by -11.5% from 2013 to 2014. This
decrease is as a result of the reduction of temporary employees in
generation and network by -57.1% and in administration by -17.9%.
Salaries increased by 1.3% as compared to 2013, despite the departure of
expatriate staff. This increase is ascribable to the retirement allowances of
122 employees with average seniority of 27 years.
Eneo employees were granted an exceptional and symbolic bonus in
December 2014 as encouragement and incentive by the General Manager.
Overtime decreased by -5.8%
Employees trained in core-business (2716) increased five-fold compared
to 2013. This increase is attributable to the increase in the number of
employees trained in network (1614 in 2014 as against 353 in 2013) and in
commercial (877 in 2014 as against 10 in 2013) activities. There has instead
been a drop in Health and Safety training by -80%, that is, 1698 employees
lower.

Region: Nord, Extrême-Nord

Headcount trend

et Adamaoua
RD: Bassoro Hayatou
Tel.: 690 02 06 98
675 29 56 98

bassoro.hayatou@eneocameroon.cm
Region: Sanaga Océan
RD: Ernestine Eyinga
Tel.: 695 36 62 88
679 50 22 79
ernestine.eyinga@eneocameroon.cm
Region: Centre
RD: Jeannette Olanguena
Tel.: 679 50 75 60
698 62 81 11
jeannette.olanguena@eneocameroon.cm
Region: Est
RD: John Sanyi
Tel.: 695 25 13 11
675 29 30 96
john.sanyi@eneocameroon.cm
Region: Sud-Mbalmayo
RD: Nicolas Mbock
Tel.: 695 36 46 88
679 50 74 51
nicolas.mbock@eneocameroon.cm

2013

2014

1077

1132

Intermediate staff 1377

1332

Senior staff

780

Junior staff

771

Management staff 293

250

Executive staff

74

93

3592

3587

Sum total
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-0,14%

Raining Trend per Domain

Qty of men week
Domain

2013

2014

Variation

Office automation

251

77

-174

Management

650

195

- 455

Commercial

34

531

+ 497

Network

989

2 365

+ 1 376

Generation

104

1 142

+ 1 038

1 470

168

-1 302

3 497

4 478

+ 981

Health/Safety
Total

64

Variation
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Introduction

Highlights
Macro and micro-economic environment
highlights
In Cameroon, the economy continued growing with a real
GDP growth rate of 5.8% in 2014; it stood at 5.6% in 2013.
Concerning inflation rate, government measures made
it possible to contain it to about 1.7% (in September 2014).
A volume of investments of about 1, 000 billion was
earmarked for major infrastructure projects for the year
2014.
At the level of the Company, electricity demand continued
to witness a robust growth of about 7.5 % for the public
sector. This trend is essentially due to production in the
industrial sector as well as industries in the metallurgy and
cement branches and to the increase in the number of
connections (76, 470 executed in 2014).
The total volume of energy generated moved up from 5442
Gwh to 6080 Gwh, i.e.; an 11.73% growth.
At the strategic and institutional level, the main highlights

The year 2014 marked the start of a new management
era for the electricity sector in Cameroon. In June 2014,
the Investment Fund, Actis, took over the management
of Eneo (renamed Eneo Cameroun S.A.).
Actis signed with the Government various documents
of which the Shareholders Agreement and the
Memorandum of Amendment to the Concession
Agreement. Thus, Actis becomes the Strategic Partner of
the Government in the Energy Sector for the remaining
period of the concession (2014 to 2021) and undertakes,
as follows, to:
Ensure continuity and availability of service;
Improve technical and commercial service quality;
Mobilize financing needed for the development of the
sector;
Localize managerial decisions by reinforcing the role
of the Board, training and motivating staff;
Improve corporate governance;
Honour all previous commitments by Eneo under its
concession notably the continuation of the emergency
three-year programme to safeguard the Songloulou
hydroelectric facility and to execute renovation works
over a period of 10 years under conditions to be

were as follows:
Signing of an amendment to the concession agreement;
Publication of a consensual roadmap for the putting in
place and operationalization of the Transmission System
Operator in accordance with the new contractual and
institutional framework;
Adoption of an action plan in the short and medium term in
order to improve the performances of the company and the
service quality, to modernize and transform the company
and to optimize the management of human resources.
Moreover, the Government intends to diversify its fuel
sources; in this regard, a number of gas-fired projects
should be executed, including the extension of the existing
Kribi installation that should increase KPDC’s capacity from
216MW to 324MW.
The new reservoir dam of Lom Pangar that is currently under
construction is to be commissioned during the 2016 rainy
season. Lom Pangar reservoir dam will add roughly 100
MW to Eneo’s current capacity during the dry season. 50%
of the storage capacity will be available in 2015 and the full
capacity in 2017.

discussed with the government:
Negotiate with the Nachtigal consortium, a long-term
agreement for the purchase of the entire energy of the
facility that should be commissioned between 2020 and
2021.
2014 is thus considered as a transition year that allowed
for the:
Putting in place of new governance organs through
the creation of committees within the Board of Directors;
Kick starting of the process related to the putting
in place of a decentralized organization whose main
objective is to improve the quality of technical and
commercial services provided to customers;
Drafting of a new charter (vision, values) of the
company that is in line with its objectives related to the
development of the electricity sector in Cameroon;
Definition of priority action planks to be implemented
for the 2015 to 2017 period.
This Annual report is based on operational, financial and
safety results obtained in 2014 and the main highlights
were recorded in the same period.

Super «U» Douala
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Highlights
Commercial

Turnover witnessed a 14,22% growth as
against 2013.
The volume of billed energy increased by 11.52 % while the
number of subscribers increased by 7.05%.
Furthermore, in 2014, the Company’s commercial activity
was characterized by the following highlights:
Rolling out of a new Commercial organization in
September 2014 ;
Start of the process for the decentralization of the
management of commercial activities from the Head
Office to the Regions;
Launching at the end of 2014 of the low cost commercial
offer « One house, an Eneo meter », through the Mobile
Sales Point concept;
Development of new means of payment : MTN, Orange,
E-Money, Express Union, in order to improve collection;
Putting in place of an emergency action plan with a view
to improving commercial results;
Acquisition of new TSP (Data Acquisition Terminals)
that allow for the improvement of billing quality.

Operations
Generation
Overall generation witnessed an 11.73 % growth, broken
down as follows:
Eneo Generation
(0.9%)
Purchase of energy (75.6%)
Total		
(11.73%)
The operation of generation units was disrupted by two
breakdowns of the Interconnected Grids (SIG and NIG). On
the other hand, no incident was recorded at the 3 storage
dams and hydroelectric dams.

Transmission
The volume of energy conveyed through the
transmission network witnessed an increase of 15.5%
as against 2013.

Legal and Corporate
2014 was marked by major changes affecting the legal
situation of the company. The company had to change
its name and modify its Articles of Association to comply
with the provisions of the new OHADA Uniform Act
relating to commercial companies and GIE as at 30
January 2014.

Moreover, the company has negotiated and finalized:
a new amendment to the Concession Agreement with
the State of Cameroon;
a preliminary agreement with a consortium comprising
the State of Cameroon, EDF, and Rio Tinto Alcan and
IFC for the development of the Nachtigal hydroelectric
project (450MW).

Marketing et Communication
The main highlight of 2014 was the change of the
company’s corporate name with the participation of
customers. The name Energy of Cameroon (commercial
name Eneo) was obtained with the contribution of close
to 20,000 people.
A ceremony to officially present the new logo to
all stakeholders was organized in Yaounde, and in
December customers received the first bills with our new
brand colours.
The new corporate charter spelling out the brand’s
new commitments was presented.
The new Newsletter (Eneonews) was designed and
launched, to inform and mobilise employees on ongoing
changes.
Launching of the website to support the change
process www.bienvenueneo.com

Transmission technical losses witnessed a drop of
0.23% as against 2013 despite increase in demand.
Unserved energy from transmission witnessed a drop
of 20.7% as against 2013.
Distribution

Generally in 2014, storage dams were filled to 85.6% i.e. more
than the 81% the previous year.
The execution of the maintenance programme was done
partially due to difficulties related to the procurement of
spare parts and constraints imposed by the generation plan
in view of the complete coverage of demand.

The volume of energy injected into the distribution
network witnessed an increase of 7.5 %.
Distribution losses stood at 30.88% in 2014, i.e. a drop
of 1.12%.
Unserved energy from distribution witnessed a drop of
12.5% as against 2013.
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Eneo’s charter
On November 14 and 15, 2014, the General Manager of Eneo assembled about forty employees in Buea in order to lay
down solid foundations so as to build together a sound and prosperous company for each and every employee. There
emerged a new vision for the company, a clarification of missions as well as an overhaul of values.

Our Vision
Drawing on the foundations of our raison d’être, the new vision of our company was broken down as follows :
«Driving force of the electricity sector, catalyst for growth, we will supply reliable energy, provide service quality while
being a governance model in Africa »

Our Mission
Our mission is based on the following six aspects :
Satisfying growth in electricity demand by supplying reliable and safe energy:
Providing service quality and facilitating access to electricity to the greatest number;
Protecting the public through awareness campaigns on electrical current risks;
Revitalizing customer relations through innovations and positive experiences;
Constant quest for excellence by drawing lessons from our experiences;
Conducting our activities following a sustainable development approach.

Our Valeurs
Eneo’s new Values enables it to define itself as a company, to know the manner in which employees would want
to behave like a group towards each other and to define the state of mind that is required to tackle and succeed in
carrying out work and missions of Eneo.

Integrity : Integrity is the live wire of all our activities. It begins with the implementation by all Eneo collaborators
and stakeholders of values chosen as common platform.

Respect : Working at Eneo entails respecting diversity, sensibilities, points of view, various actors and making
of it a driving force to build the present with optimism and the future with audacity.

Commitment : Motivated and driven by a positive force to work with devotion and professionalism, by placing
the customer at the centre of our priorities.

Cohesion : In order to succeed, Eneo must mobilize all its forces in a-one-team-spirit in order to make our
activities a sustainable source of progress for our country and the development of our staff

70

Annual report
2014

Strategic retreat of Buea : where it all began ....

Our Commitments
In order to ensure the smooth execution of the company’s mission and to take on the
challenges related to governance and corporate social responsibility, the following
twelve commitments were adopted:
Being a flagship employer that provides a stimulating and motivating working
environment;
Acting with fairness, responsibility, professionalism and in conformity with the laws
and regulations;
Applying the « open door » policy by facilitating communication ;
Protecting first of all human life and respecting diversity in the company;
Being guarantors of the corporate image of the company everywhere and in all
places;
Promoting access without discrimination to functions and jobs of the company and
offering equal chances of success;
Being loyal and honest to colleagues, company and its patrimony.
Building a network of professional service providers by working and rewarding only
the most efficient (safety, ethics, excellence) ;
Supplying the electricity that customers need at the best price while respecting the
environment;
Facilitating population access to electricity and developing proximity links with
communities;
Placing our customers as priority in our actions by continuously striving for efficiency
and innovation (ITC) ;
Ensuring equal treatment of our customers in our sites throughout the national
territory;
Contributing to the effort aimed at educating the population on issues related to
energy and electrical safety.
Annual report
2014
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Safety and Environment

Safety and Environment
Environment
Safety Performance Indicator Trend
20 1 4

20 13
Eneo & Subcontractor LTA

5

5

-

Eneo & partners fatalities

2

4

2

Public fatalities

20

25

5

Worksite Visits

14 577

11 252

(3 325)

1

0

(1)

850

566

(284)

56 912

24 341

(32 571)

Subcontractor Man/hour training

NA

17 356

17 356

Transformer inventory

NA

33

Resolution of Findings
Near misses reported
Eneo Man/hour training

Concerning environmental protection:
5, 000 eucalyptuses were planted in the
Fundong Mentang forest reserve to help supply
the company’s wood pole treatment plant.
1, 000 trees were planted and secured around
the Kousseri and Waza substations to fight against
erosion around these facilities.
A partnership was created with 2 schools in
Kousseri and Waza to promote environmental
protection and maintenance of trees;
The hydrocarbons cleanup project at the Bertoua
power plant has been completed. A total of 3, 000
m3 of contaminated soil was treated with reagents;
The on-site rehabilitation project of drainage
systems has been completed.

Var/20 1 3

As at 31 December 2014, 32 fatalities were recorded and broken down as follows:
25 public fatalities with 68% related to fraud activities,

Summary Table on hazardous and non-hazardous waste management

03 subcontractor fatalities,
01 Eneo employee fatality,
03 fatalities cause by road accidents.

Type of Waste
fatality breakdown as per cause

10%

3%

9%

35%

31%

Contact électrique direct ou indirect
Chute de poteau
Chute mortelle (fraude)
Chute de poteau (fraude)
Contact électrique direct ou indirect
(fraude)
Accident de la circulation

3%
3%

6%

Non-hazardous
Wastes

Hazardous
Wastes

Item
Office waste
Meters
Used oil
Used HFO
Mixed HFO/LFO
Hydrocarbons polluted water
Used wood poles
Oily rags
Batteries
Sludge
Filters
Absorbants
Medical waste

A
5,000
0

B
5,000
0

Treatment /
Destruction
/ Disposal
(kg / year)
C=A -B
0
0

288,8
526,000
113,000
122,900
245,200
17,895
47
13,025
9,205
681
1,294

288,8
526,000
113,000
40,998
0
47
0
0
0
0

0
0
0
81,902
17 895
0
13,025
9,205
681
1,294

Generation
(kg / year)

Reuse
(kg / year)

Recycling
Rate (%)
D = B / A (%)
100
0
100%
100%
100%
33,35%
0
47
0
0
0
0

Despite awareness campaigns, contact with electricity (direct or indirect) remains the
leading cause of death and accounted for 66% of all fatalities in 2014.

PCB Management

Since falling poles remain another cause of fatality, the integrated pole replacement/
repair programme resulted in the replacement of 10 867 MV poles and 11 967 LV poles.
A single point of contact was established for all activities related to wood poles. The
wooden pole process was reorganized with the creation of a contact point for all matters
related to normal wood poles. Marking of poles (identification of the tree and date of
manufacture) was introduced.

PCBs (polychlorinated biphenyls) are substances used as coolants added to transformer oil. This substance is
considered a pollutant. The PCB programme aims at making an inventory of suspected PCB equipment, have them
moved to dedicated areas and eliminate real PCB materials.
As part of the PCB management, a meeting took place on 21 December 2014 between Eneo, representatives of
the Ministry of Environment and Cimencam. During the meeting, Cimencam committed to support the PCB project
under their corporate social responsibility programmes, since they hold a smaller amount of PCB compared to Eneo.
A tour of the Cimencam Figuil facilities was organized. After this visit, it was agreed to undertake a feasibility study
as a first step, to find a lasting solution to the local level for oil contaminated by PCBs.

72

Annual report
2014

Annual report
2014

73

Safety and Environment
The following table summarizes the results of PCB inventory for 2014:

Summary Table of inventory on PCB transformers
PCB Contaminated Materials
N° of PCB Transformers
Weight (tons)
Quantity of dielectric (tons)
Quantity of Contaminated Soils (tons)

Corporate Social Responsibility
Eneo continued to contribute to sustainable socio-economic
development of the communities in which we operate
during 2014. For better efficiency, Eneo’s Corporate Social
Responsibility Programs and Projects have been mapped with
company operational issues and current social challenges of
Eneo. Key achievements in 2014 include:
The T-Lines Watchers Project was successfully replicated
in the SIN HVT lines with 129 Watchers ensuring the vigilance
of 1228 Pylons along 7 HVT lines. No acts of vandalism were
recorded in 2014 along the NIN HVT lines.
The Black Fly Control program which aim to fight against
nuisances and harmful effects of the blackfly was conducted
at 7 points along the Sanaga river basin. The density of black

Quantity

33
30,501
15,073
3,432

flies dropped from 40 to 9 per sticky trap for the Songloulou
area and from 24 to 5 for the Edea zone.
A WASH program was created in 2014 (pilot project) to
contribute to the fight against water borne diseases in
schools and local communities. 15 schools, 04 Integrated
Health centers of Edea II Sub Divisions received basic WASH
materials in 2014, and over 15 000 people in schools around
the Sanaga River were sensitized on water treatment, water
borne diseases & preventive methods during the launching
week of this program.
A new project called ELECT’N MARKETS was launched in
Douala to reduce the risks of fire incidents in the markets due
to fraudulent connections and improve the number of new
customers for Eneo in the markets. 03 markets were covered
in Douala with the program, and 110 potential new customers
were registered in 02 markets in 2014.

Electricity-related risks awareness
campaigns in schools (1)
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Demand-Supply Balance : a constant challenge
control household costs and cut down thermal generation
fuel costs. Nonetheless, this approach is risky because our
generation capacity is impacted by climate vagary.

Although Cameroon has a huge primary energy potential,
notably hydro, solar, biomass, wind and oil, its electricity
supply is still lagging. Most of the country’s installed
capacity (56%) is generated by three hydro-powered dams.
Songloulou and Edea are along the Sanaga River and
supply the SIG (South Interconnected Grid), while the Ladgo
dam supplies the northern region. Eneo also operates three
reservoir dams in Bamendjin, Mape and Mbakaou. Electricity
demand has increased on average by 6% since 2001, and
by 7.5% since 2010. This increase among low and medium
voltage customers calls for an additional 100 MW yearly
and close to 1500 MW by 2025. Industrial development and
increase in mining explorations equally trigger demand.
Projects to create iron processing industries, industrial
projects in steel, cement and mines (cobalt, diamonds) will
call for an additional 4000MW 2025. Electrification rate is on
average below 50% throughout the country, and even lower
in rural areas. 90% of the population still uses traditional
solid fuels such as wood and charcoal. Eneo’s contractual
imperative is to connect ~ 60-80,000 new customers every
year, besides projects executed by the Rural Electrification
Board (AER).

Eneo has worked out an action plan to balance demand and
supply in 2015, to support the Government’s strategy in the
sector. In this regard, Eneo Cameroon will:
Rent a 50MW thermal gas-fired generation capacity in
2015 and 2016 from Gaz du Cameroun;
Sign a power purchase agreement with KPDC under
the Kribi 114MW-capacity extension project, due for
commissioning in 2016;
Sign power purchase agreements with other independent
producers (15MW capacity in Mekin to be commissioned in
2016, 200 MW capacity in Memve’ele due in 2018 and 420
MW capacity in Nachtigal due in 2021)
Replace, reinforce and extend distribution networks,
install modern protection equipment and do preventive
maintenance.
Negotiate the payment of Alucam’s outstanding bills
under the Government’s arbitration, and sign a new power
purchase agreement to be guaranteed by the State.

Cameroon possesses an enormous hydro potential (said
to be second in Africa after DRC), and 70% of its installed
capacity is hydro-powered. The strategic approach is to

These actions require a vast investment programme to
be started in 2015 (CFAF 37 744 478 000 in 2015) with
contributions from local banks.
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The increase in technical losses in distribution between 2013 and 2014 was mainly due to overloading and obsolescence
of some distribution facilities, proliferation of illegal networks and non-standardized power supply networks.

The losses challenge

Distribution commercial losses

Losses represent one of the most serious challenges
Eneo is encountering as concerns efficiency. In 2014, the
rate of losses stood at 30.88 %.

distributed P losses = RI2. By using lines and cables of
a larger section and a shorter length the losses can be
controlled.

These causes are grouped into four major categories. Low Voltage Facilities (61.87%) constitute the main source of
commercial sources. Notably, non-billing and billing errors (34.37%) followed by fraudulent connections (15%) and meter
reading fraud (12.50%).

It should be noted that 1 % of losses translates into 40
GWh, which is CFAF 3.9 billion in financial terms. Based
on earlier studies and analyses, commercial and technical
losses are estimated to be approximately 16 %, and 14.9 %
respectively.

MV network analysis and preliminary results
In 2014, the total quantity of energy fed into the network
was 4000 GWH, 600 GWH of which was technical losses
(15 %).
Network simulations were made using the best simulator
in the sector and the preliminary results enabled us
to make a more precise evaluation of losses on our
networks, 15 and 30 KV. The results show that losses on
the MV network account for about 29 %, whereas those of
the LV network account for the remaining 71 %.

Concerning the segment relating to Low Voltage major customers that make up 18.75% of losses, two main causes
were identified i.e. fraud (15.62%) and non-billing (3.13%).

Distribution technical losses
Technical losses result from energy lost in conductors,
equipment, and distribution lines, as well as from magnetic
losses inside transformers. Considering the state of our
network infrastructure, odds are that technical losses are
higher, given that our MV and LV distribution networks
are operated beyond their normal capacity.
Consequently, the bulk of our losses is variable, with this
variation being proportional to the quantity of energy

LV network analysis and preliminary results
LV losses are estimated by calculating the difference
between the total of technical losses and MV losses. LV
losses are estimated at 424 GWh, which represents 71 %
of technical losses.

The non-standardization of Medium Voltage Facilities (10%) and street lighting (9.38%) are also major sources of losses.
The total number of connections executed in 2014 shows an increase of 11.23% as against the 2014 target and an
increase of 0.12% as against the 2013 target respectively.

Connections
Subscriber and connection trend
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increase of 0.12% as against 2013.

2014

Branchements Réalisés

Annual report
2014

77

Highlights : Operations

Net actual generation (GWh)
Net capacity factor (%)

2012

2013

2014

4 661

5 442

6 080

57,12

57,17

57,06

Net efficiency factor (%)
Sales (GWh)
Sales growth (%)

99,11%
3 547

99,04%
3 910

99,02%
4 360

-3,02%

10,22%

10,93%

Peak demand (MW)
Peak demand growth (%)

670,10
11,61%

667,20
-0,43%

713,10
6,88%

Transmission efficiency (%)
Distribution efficiency (%)

94,16%
69,70%

93,97%
69,67%

94,38%
69,12%

Unserved energy (Mwh)

69 421

73 238

47 425

SAIFI (average number of interuptions per customer)
SAIDI (average duration of outages in hours)

45,90
157,12

39,28
126,59

25,42
105,02

New connections (net)

61 345

76 375

76 470

Total customers
Customer growth (%)

783 813

888 841

951 496

3,49%

13,40%

7,05%

Distribution transformers
Length of network (km)

HV

2 225

2 225

8 904
2 232

MV

15 321

15 398

16 785

LV

16 125

16 204

17 573

92,99%
2798

96,09%
2775

95,24%
2 778

818
3616

817
3592

809
3 587

Revenue collection rate (%)
Male
Employees

Female
Total

Songloulou hydroelectric dam, Aerial View
With a capacity of 388 MW, the construction was built in
2 major phases :
1976 - 1981: holding book and the first 4 groups
1984 - 1988: the following 4 groups
This is the most important plant, the heart, the network
interconnected South
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Eneo SA. BALANCE SHEET AS AT 31ST DECEMBER 2014 (IFRS)
All amounts inf FCFA

YTD DEC 2014

YTD DEC 2013

All amounts inf FCFA

YT D DEC 201 4

YT D DEC 201 3

Assets
Current Assets :
Cash and Cash Equivalents (Unrestricted cash)
19,067,383,816
Cash and Cash Equivalents (Unrestricted cash) Gross value 21,442,237,850
Cash and Cash Equivalents (Unrestricted cash) Provision 2,374,854,034
Cash and Cash Equivalents (Restricted ST)
2,567,325,977
Accounts Receivable, net
90,656,286,744
Accounts Receivable(book value)
164,325,150,286
Accounts Receivable(depreciation)
73,668,863,542
AES Corp Receivable Charges
Prepaid Insurance
1,037,878,621
Kribi Power Development Company SA
23,817,706
DPDC Management Fees Receivable
29,812,500
KPDC Management Fees Receivable
34,781,250
Dibamba Power Development Company SA-Receivable
39,959,982
Inventory Spare Parts & Supplies
28,477,607,614
Inventory spare parts (book value)
23,502,152,491
Inventory Fuel stocks
4,975,455,123
40,366,122
GI Insurance Receivable Related Party - ST
Insurance Receivable Third Party - ST
7,068,544
Deferred Income Taxes
Prepaid expenses
6,311,861,712
Prepaid expenses(book value)
7,419,526,583
Prepaid expenses(depreciation)
1,107,664,871
Other current assets
781,188,221
Other current assets(book value)
2,654,310,681
Other current assets(depreciation)
1,873,122,460
149,075,338,809
Total Current Assets
Property,Plant and Equipment
Land
PP&E Generation
Accum Dep & Amort Generation
PP&E Distribution
Accum Dep & Amort Distribution
PP&E Software
Accum Dep & Amort Software
PP&E Buildings
Accum Dep & Amort Buildings
PP&E Office Furniture & Equip
Accum Dep & Amort Office Furn & Equip
PP&E Spare Parts
PP&E Concession Assets
Accum Dep PP&E Concession Assets
Construction in progress
Property, Plant and equipment, net
Other Assets
Deferred Income Taxes-Non Current
A124005 Debt Service Reserves-LT
A124010 Other Restricted Cash Deposits - LT
Investments in and advances to affilates(book value)
Investments in and advances to affilates(depreciation)
Cameroon Holdings-Loan Receivable
Cam Holding Interest Receivable
Cameroon Holdings Receivable Charges
Other Intangible Assets
Other Intangible Assets(book value)
Other Intangible Assets(Depreciation)
Prepayments-Non current
Other Assets
Total Other Assets
TOTAL ASSETS

report
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812,924,077
225,755,712,893
(95,597,261,737)
358,632,214,764
(181,485,154,673)
14,743,647,568
(11,634,578,580)
155,646,471,315
(85,363,699,957)
65,275,340,149
(56,845,763,987)
4,668,708,048
118,389,199,943
(78,596,876,625)
20,378,161,283
454,779,044,480

392,000,000
392,000,000

82,156,546
68,592,311

28,679,877,660
13,657,600,969
1,347,180,499
815,256,420
603,866,634
248,784,063
13,564,235
452,707,482
1,274,633,708
47,093,471,670
650,947,854,959

33,384,349,925
2,374,854,034
133,405,871,058
63,404,835,138

24,335,517,317
3,473,207,956

4,566,140,751
1,278,097,283
3,447,004,439
1,683,909,097

-

392,000,000
392,000,000
82,156,546
68,592,314
-

31,009,495,891
2,637,884,947
70,001,035,920
57,671,705
443,539,308
128,935,033
29,812,500
34,781,250
67,833,626
27,808,725,273
156,324,064
90,438,544
3,288,043,468
1,763,095,342
137,517,616,871

812,924,077
221,840,960,825
(88,447,522,611)
341,948,612,593
(168,625,148,193)
12,703,699,712
(9,288,479,806)
153,692,705,665
(82,465,731,689)
62,350,831,781
(53,654,622,095)
4,929,837,232
110,681,441,296
(75,945,033,299)
24,021,333,281
454,555,808,768

37,109,500,867
14,199,633,634
1,642,225,814
815,256,420
451,817,731
248,784,063
13,564,232
204,781,018
1,263,797,708
55,949,361,487
648,022,787,126

Liabilities and Stockholder's Equity
Current Liabilities
Long Term Compensation ST
Accrued ST Pension Liabilities
Accounts Payable
Other Tax Payable (Non Income Tax)
Payable to Affiliates
AES Corp Payable Charges
41,913,161
AES Corp Payable Fees
1,001,349,857
Dibamba Power Development Company SA-Payable9,859,500,860
Kribi Power Development Company SA-Payable
7,039,921,725
ACTIS ENERGY CAMEROON SERVICES LTD
719,556,360
ENERGY CAMEROON France SARL
3,923,233
AES Europe
AES WHITE CLIFFS HOLDING BV - Compte courant
(101)
AES Servicios America
351,345
Accrued Trade Payables, Invoice not yet received
Accrued Trade Payables - Consulting Expenses
Accrued Trade Payables - O&M
Accrued Trade Payables - Legal Costs
Accrued and Other Liabilities
Contingencies - ST
Income Tax Payable
Other Current Liab
Derivative Liability - Short Term
Current provision on litigations
Project Financing Debt-Current Portion
Accrued interest
T otal Current Liabilities
Long-T erm Liabilities
Project Financing Debt
Customers' deposit
Derivative Liability - Long Term
Government concession rights
Accrued Pension Liabilities - LT
Deferred Income Taxes
Long Term Compensation-LT
ENERGY CAMEROON NETHERLANDS BV
Other Long-Term Liabilities (Total)
Provision for litigation
LT IC payable
Provision for renewal
Provision for Environmental risks
Other provisions & GRANTS
T otal Long T erm Liabilities
Stockholders' Equity
Capital
Past Year Retained Earnings
Current Year Earnings
Other Components of Equity
OCI - Pension - Actuarial Net Loss (Gain)
Reserves
State contribution
Share premium
Legal reserves
Free reserves
Revaluation Reserve
T otal Stockholders' Equity

105,659,417
1,501,158,922
8,078,547,387
909,572,496
30,838,413,318
41,913,161
318,200,048
3,224,281,713
10,271,507,763
3,923,233
16,978,587,400
-

315,207,754
31,441,465,606
631,018,410
21,316,487,354
127,753,800
11,768,855,364
18,062,810,126
(0)
(372,971,163)
22,483,121,909
1,419,600,429
1 57,059,081 ,65

78,690,150,740
32,076,336,548
(0)
39,792,323,318
22,066,864,286
2,099,024,273
18,747,370,725
90,148,105,877
5,229,238,122
27,434,517,326
51,177,921,055
1,485,000,000
4,821,429,373

14,159,632,745
578,322,406
25,305,679,544
317,585,866
20,296,655,449
9,496,378,124
4,044,989,446
5,232,801,658
155,011,532
22,483,143,508
1,729,295,060
1 45,232,846,878

3,920,458,557
27,494,786,551
51,177,921,055
1,485,000,000
17,967,813,315

283,620,1 75,767

47,148,690,000
99,637,466,716
7,510,778,310
(14,551,353,770)
70,523,016,277

0.95
0.35
2.45
1.45

-

101,174,603,281
29,365,015,813
27,372,355,500
34,736,407,997
20,770,233,389
118,394,430
102,045,979,479
31 5,582,989,889

21 0,268,597,53

43,903,690,000
72,726,392,934
6,715,732,863
1,889,561,165
(11,796,000,468)
73,767,573,864
1 87,206,950,359

650,947,854,95

648,022,787,1 25

17,346,932,401
6,602,038,655
9,742,059,068
36,831,986,153
-

T otal Liabilities and Stockholders' Equity

Current Ratio (Min =1)
Debt to Equity (Max = 0.6)
Debt to Ebitda (Max = 3)
PDSCR (Min = 1.4)

55,304,322
1,605,342,712
11,931,835,763
17,606,732,833
18,666,516,440

17,346,932,401
6,602,038,655
9,742,059,068
36,831,986,153
3,244,557,587

0.98
0.38
2.88
1.24
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YTD 12 201 4

YTD 12 20 13

Change in Commodity Derivative

141,838,457,479
81,143,432,292
24,976,480,279
876,681,603
6,299,384,155
(1,368,518,874)
17,493,846,418
4,000,000
1

134,383,423,156
76,845,708,422
19,919,262,318
1,086,645,143
5,944,923,191
(1,034,527,288)
67,510,811
(5,216,032,323)

7,455,034,323
4,297,723,870
5,057,217,961
(209,963,540)
354,460,964
(333,991,586)
17,493,846,418
(63,510,811)
5,216,032,324

Total Revenues

271,263,763,353

231,996,913,430

39,266,849,923

All Amounts in FCFA
LV
MV
HV
Non Core
New Connection Revenues
Rules of Services Penalties
Tariff Compensation
Business Interruption-Third Party

Variance

YTD 12 2014

YTD 12 2013

755,298,835
1,738,921,325
842,187,305
677,742,512
572,690,113
1,291,733,804
2,305,341,245
839,644,613
960,526,092
3,818,060,831
127,753,800
2,477,688,801
146,143,809
(11,210,886,663)
1,237,299,937
1,626,007,475
10,264,028,404
70,679,884
(39,747,671)
(101)
726,531
210,124,550,543
61,139,212,810

1,179,220,601
1,387,218,301
344,766,564
273,285,721
651,883,059
1,588,639,850
2,613,221,245
460,066,157
1,194,668,599
3,809,670,364
(274,086,338)
1,975,184,427
5,690,822,685
977,586,330
1,145,322,127
8,661,042,852
124,025,641
181,105,591
59,650,335
167,447
190,076,180,630
41,920,732,800

(423,921,766)
351,703,024
497,420,741
404,456,791
(79,192,946)
(296,906,046)
(307,880,000)
379,578,456
(234,142,507)
8,390,467
401,840,138
502,504,374
146,143,809
(16,901,709,348)
259,713,607
480,685,348
1,602,985,552
(53,345,757)
(220,853,262)
(59,650,436)
559,084
20,048,369,913
19,218,480,010

1,004,783,666
(300,000,000)
(350,000,004)
29,603,955,499
31,180,473,648

987,709,937
(300,000,000)
(350,000,004)
26,915,755,406
14,667,267,461

17,073,729
2,688,200,094
16,513,206,187

(384,585,746)
2,634,382,976
(214,455,778)
(152,048,903)
(181,921,016)
7,208,774,175
5,786,207,952
(715,682,885)
2,655,261,634
115,832,091
780,796,870
(175,510,000)

(6,195,946,933)
7,344,432,743
(163,414,028)
(137,438,949)
(255,946,781)
4,458,747,347
6,606,435,239
(1,125,735,372)
(373,214,246)
(203,658,384)
311,529,845
(918,233,000)

5,811,361,187
(4,710,049,767)
(51,041,750)
(14,609,954)
74,025,765
2,750,026,829
(820,227,287)
410,052,487
3,028,475,880
319,490,475
469,267,025
742,723,000

Total non operating expenses

17,357,051,370

9,347,557,481

8,009,493,889

Profit before Tax

13,823,422,278

5,319,709,980

8,503,712,298

Local Income Tax Charge on Current Year

10,485,185,759
(4,172,541,791)
7,510,778,310

6,482,479,142
(11,644,250,470)
3,765,748,445
6,715,732,863

4,002,706,617
7,471,708,678
(3,765,748,445)

All Amounts in FCFA
Insurance
Captive Insurance
Public relations (Advertising)
Public relations (Comm/Marketing)
Public relations (Entertainment)
Communications
Sub contractors (Security, Guards)
Sub contractors (Safety, environement)
Sub contractors (IT Maintenance)
Sub contractors (Commercial)

Operating Expenses
Dibamba Energy Purchasing Capacity
Dibamba Energy Purchasing Energy
Contract Electricity Purchases - Capacity
Contract Electricity Purchases - Energy
KRIBI Energy Purchasing Energy Non IC
KRIBI Energy Purchasing Energy
KRIBI Energy Purchasing Capacity
Fuel
Salaries
Over time
Bonus
Temporary employees
Other personnel cost
Staff Electricity & Water consumption
Expat Charges
LT Compensation Performance unit
LT Compensation Plan - Restricted Stocks
LT Compensation Plan - Stocks Options
Health insurance
DEFINED BENEFIT PLAN
Buildings Rents
Buildings Maintenance
Fuel for vehicles
Vehicle Maintenance
Transportation
Spare Parts
Line maintenance
Line pruning
Sub Station Maintenance
Thermal plant maintenance
Hydro plant maintenance
New connection charges
Office Costs
Office Electricity & Water consumption
Travel (Mission fees)
Travel (Transportation fees)
Travel (Hotel fees)
Training (Consultant fees)
Training (transportation fees)
Training (Hotel fees)
Training (mission fees)
Consultants (Accounting & finance)
Consultants (Organization)
Consultant (Operational)
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ALUCAM penalties

16,385,160,816
1,379,605,681
(447,374,432)
21,857,115,148
34,660,301,494
38,083,370,351
29,802,472,452
1,145,733,310
2,468,472,842
1,321,271,664
841,088,183
3,926,275,829
241,349,012
44,278,342
44,404,183
2,314,166
2,526,593,207
1,206,084,632
397,743,860
3,320,898,088
1,382,159,100
1,315,558,425
1,234,517,223
9,277,775,255
2,065,126,032
919,104,237
1,624,447,702
587,962,579
308,057,507
6,741,244,728
885,151,953
1,484,513,995
1,759,435,294
616,348,994
164,682,377
118,887,157
(6,257,575)
13,158,528
58,937,500
757,432,951
1,107,306,872

15,379,973,465
280,700,265
2,773,734,061
(1,430,450,100)
748,269,508
9,426,364,685
19,551,621,690
35,180,993,480
28,231,617,124
1,306,405,109
3,126,489,956
1,287,041,297
1,266,829,383
1,471,943,954
1,666,962,244
130,170,920
160,490,313
5,864,551
2,406,992,605
1,307,864,011
380,916,807
3,431,823,326
1,077,073,328
1,547,006,068
1,296,372,934
5,169,806,608
3,007,482,272
830,340,600
1,502,149,889
918,455,061
385,753,447
6,568,396,146
1,317,871,560
1,439,223,052
2,155,522,838
857,951,442
109,871,847
236,467,935
629,646
3,107,050
71,760,000
649,472,589
2,457,800
792,928,306

1,005,187,351
1,098,905,416
(3,221,108,493)
1,430,450,100
(748,269,508)
12,430,750,463
15,108,679,804
2,902,376,871
1,570,855,328
(160,671,799)
(658,017,114)
34,230,367
(425,741,200)
2,454,331,875
(1,425,613,232)
(85,892,578)
(116,086,130)
(3,550,386)
119,600,602
(101,779,379)
16,827,053
(110,925,238)
305,085,772
(231,447,643)
(61,855,711)
4,107,968,647
(942,356,240)
88,763,637
122,297,813
(330,492,482)
(77,695,940)
172,848,582
(432,719,607)
45,290,943
(396,087,544)
(241,602,448)
54,810,530
(117,580,778)
(6,887,221)
10,051,478
(12,822,500)
107,960,362
(2,457,800)
314,378,566

Tax
Prorata VAT
Arsel fees
Legal Expenses
Bank Charges
Bad Debt Charge
Other Costs
Accrued expenses
Technical assistance
IC17 Consol - Reimbursable Operating Costs
Total Operating Expenses
EBITDA (Including Extra ordinary & Non Cash Items)
Management fees Paid
Management fees Received DPDC
Management fees Received KPDC
Depreciation
OPERATING PROFIT
Other incomes
Other expenses
(Gain) On Asset Sale
Interest Earned on Loan to Cam Holding
Interest Earned on Bank Balance
Interest Expense on Capital Lease
Interest on Other Debts (Long Term)
Capitalized Interest
Fx (Gains)/Losses (Unrealized)
Fx (Gains)/Losses (Realized)
Provisions
GI Other Income - Related Party

Income Tax Charge - Deferred
Local Income Tax Charge on Previous Years
Profit after Tax

Variance

795,045,447

Annual report
2014

83

3,424,524,709

Change in Customer Deposits

2,711,320,735

2,467,555,433

13,963,545,393

(2,494,228,749)

(Decrease)increase in other current liabilities
Mgmt fees recd/paid
(Decrease)increase in interco payables(IC46_Pay)
Net cas h pr ovided (us ed) by oper ating activities
Capital Expenditures (PPE additions) (-)

806,438,372

532,664,590

917,198,608

4,056,437,785

12,331,049,993

35,1 1 4,406,209

37,298,1 84,204

(19,949,979,558)

(8,208,375,286)

Proceeds from the sales of assets (+)

214,455,778

163,414,028

Decrease(increase) in restricted cash

295,045,315

2,658,375,684

Decrease(increase) in debt svc res, other assets

542,032,665

1,922,730,617

-

1,601,440,655

Insurance proceeds
Net cas h pr ovided by (us ed in) Inves ting activities

(1 8,898,445,800)

(1 ,862,41 4,302)

Repayments of non-recourse project debt

(22,484,474,140)

(23,254,271,269)

Repayments of capital lease obligations
Interest Paid

(57,796,923)
(5,686,360,390)

(185,371,762)
(6,847,263,052)

Net cas h pr ovided by (us ed in) financing activities

(28,228,631 ,453)

(30,286,906,083)

Inc (Dec) in Cas h and Cas h Equiv per CF Statem ent

(1 2,01 2,671 ,044)

5,1 48,863,81 9

Ending Balance Per Rollfor w ar d

21,634,709,793

33,647,380,838

Ending Balance Per T r ial Balance - Gr oup Level

21,634,709,793

33,647,380,838

0

(0)

CASH AND CASH EQUIVALENT S, BEGINNING OF
PERIOD, per BALANCE SHEET

Unr econciled

33,647,380,838

28,498,51 7,01 9

CASH AND CASH EQUIVALENT S, END OF PERIOD, per
BALANCE SHEET

21 ,634,709,793

33,647,380,838
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-

(210,268,597,533)

1,889,561,165

-

(442,413)

2,755,353,302

-

(7,510,778,310)

49,621,905

(32,605,157,158)

-

(107,148,245,026)

-

3,244,557,587
(7,510,778,310)

49,621,905

(99,637,466,716)

14,551,353,770

2,755,353,302

11,796,000,468

11,796,000,468

(3,244,557,587)

(6,602,038,655) (9,742,059,068) (36,831,986,153)

(Decrease)increase in accrued liabilities

(47,148,690,000) (17,346,932,401)

(16,481,945)
135,867,718

Balance at of 31 Dec 2014

(1,458,722,405)

(4,488,221,394)

1,889,561,165

104,183,790

(442,413)

2,272,477,240

adjustment to OCI transfer to capital
OCI Pension Amortization
(Net Gain/Pr Service Cost)
Reclass of AES Corp Prior Yrs Stock
Options to LT Liab (as no longer
2013 Restricted Stock option
allocation

(6,727,379,195)

(3,244,557,587)

3,655,111,998

16,455,567,145

2013 Revaluation reclassification
2014 Net Loss on Defined Benefit
Plan

(Decrease)increase in LT term pension liability

(13,097,204,450)

2014 Profit

Income Tax Paid
(Decrease)increase in short term pension liability

(1,082,000)
5,907,578,558

(1,889,561,165)

(Decrease)increase in Other LT Liab
(Decrease)increase in ST income tax, other tax pay

4,453,274,259

6,388,876,520

(6,602,038,655) (9,742,059,068) (36,831,986,153)

(9,289,196,039)

(43,903,690,000) (17,346,932,401)

(Decrease)increase in accounts payable

Diverse prior year adjustment

(972,656,306)
549,641,788

Restated Balance

(3,900,830,294)

(3,618,157,557)
361,046,342

(Decrease)increase in accrued interest

Total Equity

(4,151,897,348)

Decrease(increase) in prepaid expenses
Decrease(increase) in other current assets

(2,620,000)

(192,791,171)

5,216,032,323

(668,882,341)

Change in Deposits paid @ court for trial

(192,791,171)

(373,214,246)

-

Adjustment align OHADA Lease value

2,655,261,634

(20,655,250,824)

12,552,985,506

Decrease(increase) in inventory

12,552,985,506

Decrease(increase) in accounts receivable, net

(32,605,157,158)

296,525,786

Loss(gain) unrealized foreign currency

ALUCAM embedded Derivative
IFRS 9

(71,525,187)

90,996,691

(3,244,557,587)

95,403,271

(79,442,125,797)

Non-cash contingency items
Long term compensation (including SO,PU,RSU)
Loss(gain) unrealized on Commodity derivatives
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(163,414,028)
(11,644,250,470)

(1,889,561,165)

(4,172,541,791)

(6,602,038,655) (9,742,059,068) (36,831,986,153)

26,915,755,406

(214,455,778)

Other
Comprehensive
Income

29,603,955,499

Revaluation
reserve

Provision for deferred taxes

6,71 5,732,863

Retained Earnings

Loss(gain) from sale of assets

7,51 0,778,31 0

Other Comp of
Equity

Depreciation/Depletion/Amortization

(0)

Share Premium Statutory Reserve Other Reserves

Net Pr ofit of the Year

0

Other Gov
Contribution

Unr econciled

28,498,517,018

Share Capital

33,647,380,838

ENEO IFRS STATEMENT OF CHANGE IN EQUITY AS OF DECEMBER 31 s t 2014

Opening Balance

Final Cas h Flow
Statem ent

All balances in FCFA

Final Cas h Flow
Statem ent

CF Dis clos ur e (All am ount in XAF)

(43,903,690,000) (17,346,932,401)
Balance as of 31 Dec 2013
Retropective reversal of ALUCAM
embedded
DerivativeTax
following
Reversal
of Deferred
on earlier

STATEMENT OF CASH FLOW S YEAR END 2014

(207,402,291,277)

IFRS Financial Statements
(187,206,950,359)

IFRS Financial Statements
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Translation Notes to the Financial Statements
Eneo S.A is a public liability company incorporated
in Cameroon. It has the monopoly of the generation,
transmission and distribution of electricity in Cameroon.
The company operates under concession agreements.
In respect with its loans covenants, the company has to
present financial statements in IFRS which is not the local
GAAP. The statutory financials are prepared in local GAAP
(OHADA), in order to comply with IFRS, some additional
adjustments need to be made. The most significant ones
are :

Note 1- Current Assets
The following items of Current assets were subject to
adjustments:
a) Inventory Spare parts:
In OHADA Inventory are subject to a provision for

Translation Notes to the Financial Statements

depreciation which represents the loss in the value of
goods due to time, obsolescence, handling, storage, slow
movements. Thus Eneo builds a reserve for depreciation
of inventory for the loss in value due to slow movement
in inventory; the accumulated amount is reduced from
the value of inventories held. However as per IAS2, this
can be translated as writing down the value of inventory
to the net realizable value, ENEO is not in the industry of
goods (Perishables and fashion), thus slow movement
in inventories does not effectively reduce the value of
the goods stored. Also there is no suitable basis in the
company to set the net realizable value thus inventory
should be recorded at cost. For goods damaged the
company performs an annual stock count after which such
goods are written off. In order to comply with IFRS we have
reversed that provision so that inventory will be reflected in
the financials at cost. The cumulative reversal made as of
31st Dec 2014 is XAF 3.55Bn.

Description

Gross Value
Cumulative Depreciation
Total Inventory OHADA Dec 14
IAS2 : Elimination of Depreication
Reserve

28,477,607,614
-3,546,773,434
24,930,834,180

Total Balance IFRS Dec 14

28,477,607,614

Note 2 – Property Plant and Equipment net
a) PP&E Generation & Related Accumulated Depreciation
In respect with the construction of Limbe Thermal plant
in 2005-2006, Eneo incurred borrowing costs directly
attributable to that construction. In Local books those
borrowing costs were recognized in separate accounts
and amortized under 3 years, as of today in local books,
those borrowing costs are fully amortized. This is not in
compliance with IAS23 “Borrowing costs” which requires
that such costs should be included in the costs of the
assets, and thus should be depreciated based on the
useful life of the asset.
In order to comply with the standard we had to reclassify
those costs into PP&E Generation and adjust the
accumulated depreciation accordingly. The total of those
borrowing costs is XAF 11.2Bn (Added to PPE in IFRS
financials) the depreciation charge is 0.29Bn and the
accumulated depreciation as of 31st Dec 2014 is XAF
2.72Bn (Added to accumulated depreciation).
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Amount

3,546,773,434

b) PP&E Distribution & Related Accumulated Depreciation
Eneo entered agreements for the use of substation,
and transmission lines built by KPDC and DPDC (CIA
agreements). The substance of the transactions included
an embedded capital leases.
In OHADA, the lease assets has been valued as total
discount of future cash flows resulting from the agreements
using a discount rate of 15%. Under IAS 17 Leases, the lease
asset should be measured at fair value. The best estimate
of the latter should be market value, in the absence of
market information or similar assets, the Fair value can be
estimated as the discount of future cash flows, however
there is no sufficient information to set a discount rate
nor sustain the discount rate currently used for OHADA
valuation. Thus, the only source for measurement is the
recoverable amount which equates here to the gross value
of the assets transferred. We had to reverse the excess
between OHADA and IFRS valuation for the gross value
and adjust accumulated Depreciation accordingly :

IFRS

Gross Value
46,002,380,730
1,231,133,171
Accumulated Depreciation

Adjustments

27,781,304,78
3
741,397,420

18,221,075,947
-489,735,751

Note 3 – Other Assets
a) Deferred Income Tax Non Current
Deferred tax is not a concept existing in Local Gaap (OHADA). For IFRS purposes, it is required in order to make Income
Tax aligned with the company performance and the effective tax rate), it is calculated on temporary differences. See
summary below :

Description
Description

OHADA

Provision for Leaves

Origin

XAF Amount

DT Position

Deferred Tax
Impact

Local Tax

-1,978,165,640 DTA

-761,593,771

Amortizat°, Depreciat° and Provis° Non Deductible Local Tax

66,431,704,195 DTA

25,576,206,115

14,276,593 DTL

2,748,244

Capital Gain Deferred

Local Tax

Inventory Spare parts (depreciation)

IFRS

-3,546,773,434 DTA

1,365,507,772

IC Foreign exchange difference - asset

IFRS

-2,021,991,493 DTA

778,466,725

Other Foreign exchange difference - asset

IFRS

-253,270,119 DTA

97,508,996

PP&E Generation

IFRS

11,195,130,420 DTL

4,310,125,212

Accum Dep & Amort Generation

IFRS

-2,630,797,655 DTA

1,012,857,097

Derivative Liability - Short Term

IFRS

0 DTA

0

IC Foreign exchange difference - liab

IFRS

521,450 DTL

200,758

Other Foreign exchange difference - Liab

IFRS

0 DTL

0

Derivative Liability - Long Term

IFRS

0 DTA

0

Accrued Pension Liabilities - LT

IFRS

20,612,029,484 DTA

7,935,631,351

Accrued ST Pension Liabilities

IFRS

247,925,589 DTA

95,451,352

Provision for litigation

IFRS

-6,022,431,494 DTL

2,318,636,125

Provision for exchange loss

IFRS

-2,047,915,940 DTL

788,447,637

Other Components of Equity

IFRS

0 DTA

0

DTA

36,100,035,637

DTL

7,420,157,976

OCI Taxes

28,679,877,661

Note that a write down of 13.36Bn has been done on deferred tax in 2014 within non-current assets related to the reversal
of ALUCAM embedded derivative.
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Translation Notes to the Financial Statements
Note 4 – Current liabilities
a) Accrued pension ST liabilities :
In OHADA The obligation in respect with the pension
liability for commitment to be settled within 12 months was
only XAF 627M instead of 1.21Bn per Mercer report. Thus
we have made an additional reclassification from LT to ST
in accordance with IAS1 regarding classification of items in
the statement of financial position
b) Embedded Commodity Derivative Liability ST
The Energy Sale Agreement with Alucam is embedding
a commodity derivative as the applicable contract price
is dependent on the London Metal Exchange (LME)
Aluminum price index. Because of the poor growth prospect
in the world economy following the 2008 crisis, the index
has been decreasing leading to a derivative loss XAF 2.1Bn
in 2014. OHADA does not have prescription regarding
the accounting for embedded derivative however IAS39
recognizes embedded derivative on the condition that it is

Translation Notes to the Financial Statements

maintained until the host contract lapses. ENEO has been
applying that option for its IFRS reporting until June 2014
with the following financial situation.
Dr Change in Commodity derivative 2.1 Bn
Cr Derivative Liab ST 0.7 Bn
Cr Derivative Liab LT 1.4 Bn
Cumulative derivative loss as of December 2014 was 5.9Bn
for ST and 34.7 Bn for LT.
In July 2014, the IASB issued IFRS 9 to replace IAS 39.
The new financial standard now gives a logical model for
classification and measurement, a single forward looking
‘expected loss’ impairment model and a reformed approach
to hedge accounting. Thus, the option for ENEO to choose
to incur any gains/losses at a given point.
As a consequence, the cumulative loss as of 31ST December
2014 have been reversed with the corresponding deferred
tax as follow:

Reversal of current year loss on derivative
Derivative L iab ST

Debit
723,535,488

Derivative Liab LT

1,370,552,394

Income Statement Revenues

Credit

2,094,087,882

Reversal of current year Deferred tax related to derivative
Income Statement def tax
Deferred Income Taxes -Non Current

806,223,835
806,223,835

Reversal of cumulative prior year loss on derivative
Debit
Derivative Liab ST

Credit

5,232,801,658

Derivative Liab LT

27,372,355,500
Past Year Retained Earning

32,605,157,158

Reversal of prior year accumulated Deferred tax related to derivative
Debit
Past Year Retained Earnings

12,552,985,506

Deferred Income Taxes -Non Current

Note 5 – Long term liabilities
a) Accrued Pension Liabilities LT
In order to comply with IAS19 (Defined benefit plan), we
have to review the pension entries in OHADA. The local
GAAP recognized only the service costs, however ENEO
plan meets the definition of a defined benefit plan (since
the company still has a present obligation towards its
employees even after the end of their employment) as
such there are some additional adjustments regarding the
interest cost and actuarial losses based on the valuation
performed by the Consultancy Firm MERCER. As of Dec
2014 our cumulative adjustment in respect to this is XAF
20.61 Bn.

88

Annual report
2014

Credit
12,552,985,506

b)
(1) Provision for litigation
In local books, provision for litigation was recorded including
contingency items and cash restricted by court decisions.
However in order to comply with IAS 37 we have to review
the calculation and eliminate all contingency items (most
of them are remote and do not even require disclosure).
Regarding the cash restricted by court decisions, this
does not represent an uncertainty since the company
initially received instructions from the court regarding the
settlement of a litigation and the court is restricting the
cash to put pressure on the company settling the litigation.
Cumulative adjustment on this item is a reversal XAF 6.02
Bn.

(2) Lease obligation KPDC/DPDC
Same as 2-B. Same as the lease asset, we had to adjust the net lease obligation to align with IFRS Fair value estimate.

Description
Unamortized Lease
obligation

OHADA

45,706,115,392

Note 6 - Stakeholder Equity and Other
Comprehensive incomes
a) Other Components of Equity
This is a concept that does not exist under OHADA rules
and, as such, it only appears in the IFRS financials. It is
made up of Long Term Compensation (LTC) Restricted and
Unrestricted Stock options and is recognized in accordance
with IFRS 2 (Share Base Payment). These are incentives
granted to Eneo managers.
LTCs have been reclassified from other component of
equity to long term liabilities as the conversion option is no
longer possible following the departure of AES.
b) Other Comprehensive income (Pension)
This is additional to Note 5-A. per IAS19 the company must
recognize the unrealized actuarial gain and loss in the OCI
accounts (which will result in no impact in the Profit and
Loss of the period in order to avoid large fluctuations in the
company performance due to volatility and sensitivity to
the discount rate). In respect to this Eneo has to disclose
OCI Pension accounts in the Statement of financial
position, based on the valuation performed by MERCER.
As December 2014, cumulative unrealized actuarial loss is
XAF 14.55Bn.

Note 7 – Revenue
a) LV
In local books revenue is recognized for energy supply
to Eneo offices, and there is an expense recognized in
operating costs. Making our analysis on the basis of the
framework and in accordance with IFRS15, it appears that
the revenue in question will never result in an effective
billing and the company cannot recognize a liability nor a
receivable against itself, as conclusion we wrote it off in
both lines XAF 1.36 Bn.
b) Change in Commodity Derivative
See Note 4-B,

Note 8 - Operating Expenses

IFRS

Adjustments

27,434,517,326

0
-18,271,598,066

b) Spare parts
Same as Note 1- A, the impact of the elimination for the
reserve build in local GAAP is XAF 0.74Bn
c) Defined benefit plan
Same as Note 5-A. The 2014 impact of the adjustment for
Interest cost is XAF 0.58 Bn.
d) Bank Charges
In local books, some loan related fees were accounted for
as Bank charges resulting in an understatement of the
EBITDA, in order to correct this, we had to reclassify those
fees from Bank charges to Interests on Debt XAF 281M.
e) Depreciation
Depreciation includes an IFRS adjustment in respect
with additional depreciation for Assets fully expensed on
acquisition or already fully amortized in OHADA.
The net adjustment for 2014 is XAF 1.0 Bn.

Note 9 – Non Operating expenses
a) Interest Expense on Capital lease
Same as notes 5-B (2). The differences in lease obligations
values between OHADA and IFRS also result in the amount
of interest in lease, leading to an increase in interest by
XAF 379M.
b) Unrealized Fx
Unrealized Fx is not recognized in local GAAP, instead
receivable and payable are adjusted for the unrealized Fx
which is shown in a separate balance account. In order to
comply with IFRS, IAS21 (Effect of changes in Exchange
rates), we have to reverse that gross up entry and record
the appropriate amount.
The net adjustment for 2014 is XAF 0.7 Bn.
c) Interest Expense on Capital lease
Same as notes 5-B (2). The differences in lease obligations
values between OHADA and IFRS also result in the amount
of interest in lease, leading to an increase in interest by
XAF 379M.

a) LTC Restricted Stocks/Stock options See Note 6-a.
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Note 10 Impact of reversal of Derivative on statement of changes in equity

Table des Matières

The reversal of ALUCAM embedded derivative both short term and long term liabilities (See note 4-B) has a direct impact
on the past year retained earning first as a reversal of the accumulated prior years embedded Derivative amounted to
XAF 32.6 Bn and it’s corresponding deferred tax of XAF 12.5 Bn giving a net impact on opening retained earnings of XAF
20.1 Bn.
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ARSEL : Electricity Sector Regulatory Board
LV : Low Voltage
DPDC : Dibamba Power Development Company
DEPOC : Director in charge of Technical Studies relating to Construction Operational Planning
DRLSO : Littoral and South West Regional Delegation
EBE : Operating Gross Surplus
EDF : Electricité de France (French Power Utility)
EBITDA : Earnings before interest, taxes, depreciation, and amortization
END : Unserved Energy (UE)
GRT : Transmission System Operator (TSO)
GWH : Gigawatts hour
HV : High Voltage
IFC : International Finance Corporation
KPDC : Kribi Power Development Company
KWH : Kilowatts hour
MINEE : Ministry of Energy and Water Resources
MV : Medium Voltage
NEA : North, Far North, Adamawa
OHADA : Organization for the Harmonization of Business Law in Africa
ONO : West and North West
PTU : Emergency Thermal Programme (ETP)
NIG : North Interconnected Grid
SIG : South Interconnected Grid
SCADA : Supervisory Control and Data Acquisition
SAIDI : System Average Interruption Duration Index
SAIFI : System Average Interruption Frequency Index
TPE : Point of Payment Terminal (PPT)
TSP : Mobile Data Acquisition Terminal
YCSE : Yaounde, Centre, South-East
YTD : Year to Date
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