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Terms of Reference 
Development and Implementation of Business Continuity Management System (BCMS)

1. Background

Eneo is a flagship company in the Cameroon energy sector. Eneo has an installed generation capacity of 979,6MW. Its generation facilities consist of 41 generation power plants, including 12 grid power plants and 26 remote thermal power plants. 74 % of Eneo generation is from hydro.

The transmission network comprises 24 substations and includes 1944.29 kilometers of High-Voltage lines, 15081.48 kilometers of Medium-Voltage lines and 15209.25 kilometers of Low-Voltage lines. 

The Distribution network comprises 11 450 km lines of 5.5 to 33 KV and 11 158 km lines of 220 to 380 KV. Eneo has over 1 905 714 customers with about 45% living in Douala and Yaoundé.

Eneo has a headcount of 3765 permanent employees.
2. Our Vision

Driving force of the electricity sector, catalyst for growth, we will supply reliable energy, provide service quality while being a governance model in Africa

3. Our Mission

· Satisfy the growth in electricity demand by supplying reliable and safe energy

· Provide quality service and facilitate access to electricity to the greatest number

· Protect the public through awareness campaigns on electricity-related risks

· Revitalize customer relations through innovations and positive experiences

· Constant quest for excellence by drawing lessons from our experiences

· Conduct our activities using a socially responsible approach

4. Aim

In order to ensure the continuous accomplishment of its mission Eneo is seeking the services of a qualified consultant to deliver the development and implementation and evaluation of business continuity management system.

5. Objectives 
· Implementation of business continuity management system 

· Ensure alignment to business continuity management system with ISO standards.

· Organize workshops with governance and implementation teams 

· Update business continuity policy, objectives and system
6. Scope 
· Elaboration of Business Continuity Plan, framework and strategy
· Put in place incident Response and Crisis Management

· Introduction to Business Continuity Management and ISO 23001 Standard

· Guide Eneo Personal through workshop to introduce BCMS and Develop BIA for all processes included in the program

· Drills and improving Business Continuity Provisions

7. Location 
· Location of work will be mostly at Eneo’s office Koumassi in Douala and online
8. Vendor’s responsibilities 

Facilitate:
· The Development of a BCMS strategy in line with ENEO's vision and strategic goals.
· Overseeing the implementation of the BCMS strategy and recommend possible changes.

· Detail documentation and awareness for BCPM implementation in English and French

· Develop impact Analysis accross the Company

· Assist in development of a BCMS implementation programme to meet the requirements of ISO 22301 5

· Provision of periodic performance reports including analysis.

· Submit the final implementation documents (manual and power point slides, group work exercise etc.) 

· Organize workshop venue, refreshments, handouts and other necessary arrangements for the governance and implementation teams.
9. Expected Outputs and deliverables: 

I. BCMS final report

II. Elaborate a road map for the implementation of the Business Continuity Management Plan aligned.


